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	LINBURN ACADEMY




	1  About our school / centre

	Linburn School is an interdenominational and co-educational school for secondary-aged pupils who have complex learning difficulties. The school enjoys close working links with the associated primary schools, Hampden and Langlands and is a member of Lourdes Learning Community. 

Linburn School is located in Penilee in the southwest of Glasgow. It is a single level building with wheelchair access. The planning capacity of the school accommodates a maximum of fifty-five pupils, housed in eight classrooms, a home economics room, a small information and communication technology room, a sensory studio and a general purpose hall / dining room. Outside there are enclosed play areas, a garden and a grass area.

The school is currently staffed by nine full-time teachers (including the head teacher and depute head teacher), three part-time teachers (1.4 full-time equivalent), two instructors, a clerical assistant and nineteen pupil support assistants (twelve for 27.5 hours a week, seven for 25 hours a week). A number of pupil support assistants are also escorts. We currently have unfilled vacancies for a teacher, an instructor and a pupil support assistant. 
There is a full-time nurse and visits from a school medical officer. Additional support is offered by an educational psychologist, physiotherapist, speech and language therapist and speech and language therapy technician. Education and therapy staff work closely together. A janitor, two cleaners and three catering assistants comprise the ancillary staff.
The school is committed to working closely with parents. A programme of annual pupil reviews complements our annual Parents’ Evenings. Parents also support coffee afternoons, fundraising events and our annual Leavers’ and Awards Ceremonies. A Parent Council and Parent Forum have been established. 

The local community is extremely supportive to the school, both in terms of financial support and community links. We make use of the facilities in the local community centre both during school and as a venue for our after-school club. We also link with the local churches and local businesses for school and fund raising events.

We have valued links with Saint Aloysius College as well as with Cardonald College, Central College, Reid Kerr College, Stow College and John Wheatley College. We have long standing partnerships with local businesses - the Glaswegian Newspaper and McAlpines’ Factory. We have increasingly strong partnerships with Cosgrove Care, Sense Scotland and a recently established partnership with Fair Deal Help Yourself Grow.


	2   Our vision, values and aims


	Vision

Our vision is to be a centre of excellence where everyone works together in a spirit of adventure and inclusion to develop the full potential of all pupils and staff in a safe, caring and welcoming environment: to offer a dynamic and stimulating curriculum that improves the quality of life for pupils and staff and is an inspiration for other schools.

Values

· We see school as extended family and ourselves as educators in all aspects of life.

· We value encouragement, quality, equality, inclusion, a positive ethos and good teamwork.

· We promote values of equality, fairness, integrity, justice, respect and responsibility. 

· We celebrate individual success and achievement.

Aims

· To treat each student as an individual with learning and teaching suited to their individual needs in accordance with the CFE.

· To offer each pupil the opportunity to become all they are capable of being.

· To improve quality of our students’ lives in a safe, pleasant and working environment through tolerance and independence in line with the principles and values of CFE.

· To promote social acceptance and develop each pupils participation in the community.

· To promote our school rules (listen, think, be responsible, have respect and make choices).

· To encourage pupil choice.

· To offer a stimulating curriculum through which pupils are engaged in active learning that is relevant to each.

· To develop pupils’ skill, knowledge, capabilities and attributes for learning, life and work.




	3A
     Our successes

     and

    achievements


	What outcomes have we achieved? 

	
	Improvements in performance (Quality indicator 1.1)
The overall quality of improvements in performance is very good. 
Attainment

Our attainment in national qualifications at Access Level remains high with a 99% pass rate for the second successive year. We entered thirty-five candidates for Access 1 accreditation, across nineteen Access 1 units. 
Table 1:  Access Units Percentage Attainment 2011-12
Number of Pupils Entered for Access 1 Units

Number of Units

Number of Access 1 Entries
Number of Passes

Percentage Attainment

38
21

101
101
100%
We continue to have a high level of achievement of educational outcomes set in additional and co-ordinated support plans with an 80% attainment level compared with 83% the previous year. The slight drop is attributable to the high number of new teachers we had who were inexperienced in working with pupils with complex learning needs. 

Table 3:  Attainment in Support Plan Outcomes 2011-12
Planned Outcomes Set

Planned Outcomes Attained 
Percentage Attainment
246
199
80%
Attainment through Partnerships

The breadth and challenge offered to our pupils was enhanced through our partnerships with Sense Scotland, Cardonald College and Glasgow City College. As a result of those partnerships senior pupils achieved a range of internal college awards. One pupil achieved an SCQF Level 3 Group Award in Community Action and Leadership through our partnership with Sense Scotland’s Giant Leap transition programme.
Attendance

Our attendance rate for session 2011-12 was 88.37% This figure is influenced by a number of pupils with serious ill health.
Work Experience

From an early stage, young people are encouraged to consider the world of work. The school places emphasis on developing young people’s resilience and ability to problem solve as a preparation for adult life. We halve well developed partnerships with a local factory and local paper through which we are able to offer challenging work experience. 
We increased to 13 the number of senior pupils who successfully completed Education Partnership Awards for Supported Work Experience in a range of work places (7 in 2010-11, 4 in 2009-11).

Two also completed successful placements at Cosgrove Care.
Achievement

Linburn pupils have shown themselves to be successful learners, confident individuals, responsible citizens and effective contributors through their wider achievement in a range of contexts. Here are a number of examples.

During Session 2011-12 our pupils achieved the following Caledonian Awards.

· 6 pupils achieved Bronze Awards.
· 20 pupils achieved Junior 5 or 6 Star Awards.

For the third year in succession we were awarded a Platinum Partnership Award.
Our movie made with Poppy Scotland won the Best Business Partnership Movie (Secondary Schools) Award at the Determined to Make Movies Awards Ceremony. Our DVD cover for the movie also received a Highly Commended Certificate.
We were pleased to receive a Certificate of Achievement for Enterprise and Employability Across Learning at the Scottish Education Awards 2012.
For the first time ever we put forward pupils for a Diana Award and were delighted that we were successful.

As a Health Promoting School, we engaged successfully in the Active Schools Glasgow ASL Sports Star Multi Sport Challenge programme.

As responsible citizens, our pupils again supported a number of charities. These included – Mary’s Meals, SCIAF, Sports Relief and Shelter.
A number of Linburn pupils participated in a week’s residential experience at Kielder Outdoor Centre. Two pupils spent a week with peers from Saint Aloysius College at Gartmore house.
An active and enjoyable Summer Activity Programme, highly valued by parents, took place at the end of the school session.

Our School Improvement Planning continued to prioritise transitions. A well planned transition programme which ran throughout the school year ensured that S.1 pupils from two associated primary schools were ready to learn effectively from the beginning of the session in August 2011. 
A well planned school to adult transition programme led to all of our 2012 leavers moving on to positive destinations in colleges and day centres.
Exclusions

There were no exclusions.


	
	How well do we meet the needs of our school/centre community?

	
	How well do we meet the needs of our school/centre community?

Learners’ experiences (Quality indicator 2.1)

The overall quality of pupils learning experiences is very good. 

We provide young people with a range of appropriate experiences which motivate and actively involve them in their own learning and development. Almost all pupils are motivated and engage in their learning with enthusiasm. Young people are given opportunities to work both independently and collaboratively. Our pupils are involved in decisions about whole school matters through our weekly school assemblies and class consultation.
We have a well developed standardised system for internal verification of presentation for national qualifications. The SQA coordinator meets three times in the year with all staff presenting pupils for Access Units.  She also signs off internal verification in order to ensure consistency in standards.

We have effective systems in place to support appropriate pace and challenge in learning. The management team monitors teachers’ planning. Teachers are effective in employing a range of teaching approaches and respond to individual learning styles. They ensure tasks are at the right level for individual learners. Teachers and support staff make good use of a range of real and practical resources and active approaches to support learning effectively.

A range of formative assessment techniques are employed to suit individual abilities. Concrete and pictorial resources are used to support verbal feedback and this has had a positive impact on the engagement of young people and their awareness of strengths and areas for development. Individual progress is recorded and used to inform next steps in learning Learners demonstrate their motivation through their attainments and achievements. Almost all pupils make good progress from their prior levels of attainment and wider achievement.
The school makes good use of the local environment and resources to enhance learning experiences, e.g. regular use of the park with the Community Action Team.
Young people confidently develop and apply skills in new contexts, e.g. work experience programme; learning in the community. 
Staff members want the best for their young people and work very hard, with other partners, to ensure positive learning experiences for them. The quality of care and welfare is a particular strength of the school.
A group of pupils once more benefitted from a week’s residential education at Kielder Outdoor Centre, led by the depute head. Two pupils attended a week’s residential education at Gartmore House along with pupils from Saint Aloysius College.



	3B The work and life of our school / centre


	How good is the education we provide? 

	
	The Curriculum (Quality indicator 5.1)

The overall quality of the curriculum is very good.

Our school is fully committed to developing the potential of all of our pupils as successful learners, confident individuals, responsible citizens and effective contributors. 
We had five new teachers in the school during session 2011-12. A well developed Induction Programme delivered by the principal teacher supported them in adjusting to the demands of a specialist school. All worked hard to develop their skills and knowledge to offer a Curriculum for Excellence to pupils with complex learning needs. In doing so they were well supported by managers and experienced colleagues. 
A programme of internal moderation for Access units supported staff self evaluation, peer evaluation and monitoring of pupils’ learning experiences. This has ensured that pupils’ needs are met.
All pupils follow an individualised curriculum within the context of A Curriculum for Excellence. Breadth is ensured through termly integrated learning programmes.
The school has piloted a Curriculum for Excellence observation tool for evaluating pupil learning experiences. This was based on the work of a class teacher and was positively received by staff and managers.   
The curriculum provides planned opportunities to promote wider achievement, e.g. Music, Drama (school show); competitions; enterprise activities.
The Health and Wellbeing curriculum is well-developed and provides progression, appropriate to age and stage. 
Meeting learning needs (Quality indicator 5.3)

The overall quality of quality of meeting pupils’ learning needs is very good.

Young people’s progress is reviewed annually, individual needs are identified and targets set in consultation with the pupils, their parents and colleagues from other agencies involved with each pupil.   Staff in the school work closely with colleagues from Social Work Services to ensure that vulnerable pupils, including those who are Looked After, are supported in reaching their educational potential.

Effective systems are in place to monitor the work of teachers to ensure that young people’s needs are met and to ensure an appropriate pace of learning and level of challenge. Teachers employ a range of teaching approaches and respond to individual learning styles. They ensure tasks are at the right level for individual learners. All staff members contribute well to identifying young people’s learning needs and their next steps in learning. All young people have an individual plan and/or coordinated support plan which includes, where appropriate, the contribution of other agencies. PSAs make a valuable contribution to support young people’s learning. Individual plans are based on assessment information and are informed by parents/carers and specialists, e.g. SLT, physiotherapist, LD CAHMS, medical staff, educational psychologist. Individual progress is recorded and tracked which directly informs planning. There is close articulation between all levels of planning and the impact of planning is regularly monitored. All young people are making appropriate progress and some are making very good progress.
Staff are offered a very high level of specialist training which includes annual Moving and Handling, Crisis and Aggression Limitation (CALM) training and annual reaccreditation for all staff. Whilst it is a challenge for teachers to commit time to this training in addition to the curricular training required by all teachers, it ensures the safety of staff and pupils. Joint targets and consistent approaches in behaviour management have provided effective support for many young people and parents. All staff share clear strategies to consistently support behaviour. Staff members are skilled in behaviour management.
Training is also offered in MAKATON signing, Boardmaker, Intensive Interaction, Therapeutic Massage, Life Support, Diabetes Management and Seizure Management.
The school works closely with other agencies, local groups, organisations and businesses to meet the needs of young people. New partnerships have been developed to support the school-adult transition. These include Fair Deal Help Yourself Grow which is providing our senior pupils with work experience through and beyond the transition from school.
Improvement through self-evaluation (Quality indicator 5.9)

The overall quality of improvement through self-evaluation is very good.

The school is committed to improvement through self evaluation and has continued to develop its approaches to gathering and analysing relevant information to inform improvement planning, which has made direct improvements to young people’s experiences and achievements. 
Individual and peer evaluation is supported by a well-established programme of classroom monitoring which has had a direct impact on the quality of learning and teaching. As a result, there has been an improvement in the consistency of the quality of learning and teaching across the school.

Staff members make effective use of HGIOS (3) and TACLE to evaluate performance.
Our consultation with parents revealed that they place high value on our therapeutic massage programme and summer school.
Another finding from consultation with parents was that some would like more homework. This is being addressed through our Improvement Plan.
The following self evaluation exercises were carried out during 2011-12.
· Teachers engaged in a self evaluation of planning exercise, developed by the principal teacher. The self evaluation was supported by managers’ observation and feedback.
· In February 2012 staff teams engaged in self evaluation using TACLE to focus upon QIs 2.1, 5.1, 5.3, 5.9 & 9.4.

· In May 2012 staff teams engaged in self evaluation using TACLE to focus upon QIs 2.1, 2.2, 4.2, 5.1,  5.2, 5.3, 5.7, 5.8, 5.9, 7.1, 7.2, 8.3 & 9.4.

· HQIOS questionnaire to parents in May 2012
· The depute head led consultation with pupils on how to use our new health room.
· Questionnaire to parents on Therapeutic Massage

· School self-evaluation supported by external evaluation from QIO
· Parent Questionnaire on quality of Summer School
All teachers engage in an annual professional review and all support staff in two professional reviews. Their self evaluation is supported by management monitoring of plans and pupils’ learning experiences and by evaluation from quality improvement officers. 

Our self evaluation has led to continuous improvements in pupils’ attainment and achievement as evidenced above.



	
	How good is our management?

	
	The overall quality of management is very good. 
All new staff, students and volunteers follow an induction programmes, supported by an induction booklet. 
Staff achievements are recognised and celebrated in the same ways as are pupils’. Care and welfare of staff is a high priority. 

All staff has clear remits. Effective teamwork is developed through the timetabling of weekly staff and team meetings. Termly inter-disciplinary meetings support effective teamwork amongst school staff and staff from partner agencies.
All staff are encouraged and supported to evaluate their own performance.
Financial procedures and controls ensure that budgets are used efficiently. Procedures are in place to monitor and care for resources. 



	3C Vision and Leadership


	How good is our leadership? 

	
	Leadership of improvement and change (Quality indicator 9.4 with aspects of QIs 9.1-9.3)

The overall quality of leadership is very good. 
Whilst the management team assume overall responsibility for raising achievement, learning & teaching and school improvement, aspects of leadership are distributed throughout the school.

Teachers lead projects focussing on school improvement planning and curriculum development. Instructors lead developments in wider achievement and vocational education and pupil support assistants lead in aspects of resource care and playground activities.
We have strong partnerships with our associated primary schools, thus ensuring smooth transitions to secondary school. 

We have good links with social work services thus ensuring the care and welfare of vulnerable pupils. We continue to develop partnerships with adult services and local colleges in order to continue to improve post school destinations.



	4   How good can we be?


	What are our areas for improvement in the coming session? 

	
	As part of our school self evaluation, staff, pupils and parents have identified the following areas for improvement.
· Continue to implement Curriculum for Excellence.
· Put all Additional Support Plans onto Seemis System.

· Continue to develop assessment for learning.

· Health Promotion

· Partnership working.
We have agreed our Working Time Agreement for the period 2010-2013 (subject to review at the request of staff or management) in order to enable us to plan over that period.

	
	· 


For further information contact: Jinty Stewart
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